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•  Board with information on important school projects and 
achievement 

•  Visible to the whole community 

•  Jointly created by principals, teachers, parents, pupils & community 
representative 

What is a Transparency Board 
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•  Message of success: the status of projects in your school 

•  Information that allows the community to see and know what is 
happening in the school 

•  Information on how interested people can support the management 
and education at your school  

•  The responsible stakeholders with whom communities can engage 
for exchange of views (principal, Barangay Council, PTA) 

What do we see on the Transparency Board? 
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Example 
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Example 
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Example 
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Example 
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Department of Education ARMM Transparency 
Board – Feeding Super School 
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Source Month Total amount 
PHP 
 

Spent PHP purpose status 

School feeding fund 
(SBFP) 

July 2015 50000 2000 Feeding 50 students for 20 
days 

ongoing 

MOOE May 2015 500 500 Electricity bill completed 

PTA collection April 2015 2000 1500 Repair of the kitchen completed 

LGU contribution January 4000 4000 Purchase of plates  & 
cutlery 

Completed  

Last update: May 2015, PTA Meeting 

Questions or suggestions? Call:  
0987654321, Ms. Smart, Principal 
0912345678, Mr. Goodwill, head of PTA 
0789654321, Kagawad 

Next PTA meeting: 30.6.2015, next visit of school nurse: 31.8.15 



Who is involved? 

9 

Students & 
Parents 

Principals and 
teachers 

Community 
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•  tool to show transparency and build trust 

•  foster participation and cooperation among stakeholders of the 
school 

•  school directors, teachers, pupils and the whole community can 
showcase accomplishment of projects undertaken by the school  

 

•  Acknowledge efforts undertaken by different stakeholders 

 

•  Give good examples and encourage others 
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What is it good for? 
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School transparency 
boards: 

information and on 
projects, 

achievements and 
needs 

trust  and 
encouragement of 

all stakeholders 

engagement of the 
broader school 
community and 

support 

Improved 
education at your 

school 
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DepED ARMM officials  
  
•  Instrument for school management to improve communication with 

parents, communities and other stakeholders 
 
Principal and Teachers  
 
•  a platform to engage and induce creativity of parents and other 

stakeholders and thus increase the support for the school 
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Who can use the School Transparency Board? 
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Parents and Students 
 
•  better informed of what’s going on in the school 
•  a space to communicate and express their views on issues in their 

 school 
 
Community 
 
•  space for dialogue and social audit 
•  encourages community members to provide more support to the 

 schools while at the same time provides important information to 
 discuss the needs of the school with the local government. 

•  Information about resource mobilization 
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Who can use the School Transparency Board? 
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1.  Choose appropriate setting and invite participants 

2.  Create your transparency board! Gather the needed information 
and display it visible for everyone 

3.  Show your results and update the board regularly 
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Let’s get started 
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•  Successful piloting in 10 
schools 

•  Upscaling: 
•  Regional Memo 087-2016 
•  All schools to install   

 Transparency Boards 
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Transparency Boards 
in ARMM 
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Salamat Po! 

18.02.2016 


