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Transparency Boards



What is a Transparency Board

» Board with information on important school projects and
achievement

* Visible to the whole community

« Jointly created by principals, teachers, parents, pupils & community
representative
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What do we see on the Transparency Board?

* Message of success: the status of projects in your school

* Information that allows the community to see and know what is
happening in the school

* Information on how interested people can support the management
and education at your school

* The responsible stakeholders with whom communities can engage
for exchange of views (principal, Barangay Council, PTA)

18.02.2016 3






18.02.2016



18.02.2016 6



18.02.2016 7



Department of Education ARMM Transparency
Board — Feeding Super School

School feeding fund  July 2015 50000 2000 Feeding 50 students for 20  ongoing

(SBFP) days

MOOE May 2015 500 500 Electricity bill completed

PTA collection April 2015 2000 1500 Repair of the kitchen completed

LGU contribution January 4000 4000 Purchase of plates & Completed
cutlery

Last update: May 2015, PTA Meeting

Next PTA meeting: 30.6.2015, next visit of school nurse: 31.8.15

Questions or suggestions? Call:
0987654321, Ms. Smart, Principal
0912345678, Mr. Goodwill, head of PTA
0789654321, Kagawad
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Who is involved?

Students & Principals and
Parents

teachers
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What is it good for?

 tool to show transparency and build trust

- foster participation and cooperation among stakeholders of the
school

» school directors, teachers, pupils and the whole community can
showcase accomplishment of projects undertaken by the school

* Acknowledge efforts undertaken by different stakeholders

« Give good examples and encourage others
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Who can use the School Transparency Board?

DepED ARMM officials

* Instrument for school management to improve communication with
parents, communities and other stakeholders

Principal and Teachers

« a platform to engage and induce creativity of parents and other
stakeholders and thus increase the support for the school
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Who can use the School Transparency Board?

Parents and Students

» better informed of what’s going on in the school
* a space to communicate and express their views on issues in their
school

Community

» space for dialogue and social audit

* encourages community members to provide more support to the
schools while at the same time provides important information to
discuss the needs of the school with the local government.

* Information about resource mobilization
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Let’'s get started

1. Choose appropriate setting and invite participants

2.  Create your transparency board! Gather the needed information
and display it visible for everyone

3.  Show your results and update the board regularly
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Transparency Boards

in ARMM

« Successful piloting in 10
schools

« Upscaling:

* Regional Memo 087-2016

« All schools to install
Transparency Boards

Republic of the Philippines
Department of Education
Autonomous Region in Muslim Mindanao
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Cotabato City 535 68 Adyia
Office of the Regional Secretarp
REGIONAL MEMORANDUM
Number Series 2016
0%F- 200
TO : ASSISTANT REGIONAL SECRETARIES
: BUREAU DIRECTORS
: SCHOOLS DIVISION SUPERINTENDENTS
ATTENTION : DISTRICT SUPERVISORS/IN-CHARGE
. QFFICE G7 THF REGIONAL SECRETARY
: SCHOOL HEADS DEPED . ARMM
L D
SUBJECT : UPSCALING OF TRANSPARENCY BOARDS DATE: R = @ ,&'S (B
TiME: 2
T 7 2
DATE : FERRUARY 16, 201 Mk

1. Transparency is a hallmark of good governance and forms part of the pillars of the ARMM
Government and DepEd ARMM reforms. It accompanies the institutionalization of school based
management.

2. The Transparency Board is a simple tool for providing basic information on school management
issues and disseminating accomplishments and success that foster the positive synergy of
community participation and social accountability.

3. DepEd ARMM with technical support from the Deutsche
GesellschaftfuerinternationaleZusammenarbeit (GIZ) - Fit for School Program conducted a pilot
testing of Transparency Boards in selected elementary schools through DepEd ARMM Memo
055 Series of 2015

4. The pilot testing has been successful and has positive impact on the undertakings of the
selected schools

5. Following the success of the pilot phase, DepEd ARMM would like to upscale the practice of
using transparency boards in all its elementary schools.

6.

Each school is required to create the transparency board that should contain the following:

a. The transparency board shall be entitled as follows:
DepEd ARMM
Transparency Board
(Name of School)

“Matuwid na Famamakala Funge sa ARMM na Masagana’t Mapayapa”

www.fitforschool.international // 6/7/17
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