
 

 

 

 

 

 

    
 

L:Fit for School Training in Dar es Salaam, June 2015. M: Baseline study at a school in Temeke, Dar es 
Salaam. R: Group Handwashing Activity in Moshi  Photos: © GIZ                                                   Page 1 

Published by: 

Scaling up School WASH in Tanzania through 
adaptation of the Fit for School Approach
Background on School WASH in Tanzania 

Goal 6 of the new Sustainable Development Goals 
emphasizes the need for “access to adequate and equitable 
sanitation and hygiene for all”. Most government schools in 
Tanzania are still far from reaching that goal. In fact, most 
schools are characterized by insufficient water supply, 
absent or inadequate sanitation and handwashing facilities 
and poor hygienic practices. Where facilities do exist, in 
many cases they are inadequately maintained, untidy, unsafe 
or broken down.  

After mapping school WASH facilities in some districts, the 
Tanzanian government and partners started developing 
national standards in form of school WASH guidelines. This 
process helped to shed light on the scale and complexity of 
implementing school WASH in Tanzania. In 2010 it was 
estimated that almost USD 500 million would be needed to 
bring all school WASH infrastructure in Tanzania to an 
effective level. 

As part of the collaborative efforts towards improving the 
situation described above, the Ministry of Education and 
Vocational Training (MoEVT) together with partners has 
been exploring different approaches of low cost solutions in 
scaling up school WASH. One of these approaches is “Fit for 
School” (FIT), developed by GIZ and first implemented in 
schools in four Southeast Asian countries. The approach 
targets behavioral change through group-based activities 
(daily handwashing, daily toothbrushing, and bi-annual 
deworming).  

The principles of the FIT approach, namely simplicity, 
sustainability, scalability, and systems thinking are laid out in 
the Fit for School Action Framework, which focuses on 
government ownership and includes participatory 
monitoring and evaluation of process and outcomes, as well 
as multi-level advocacy for a supporting policy framework. 

Implementation of FIT in Tanzania 

The implementation of the testing and learning phase of the 
FIT approach is supported by GIZ and UNICEF and 
coordinated by the MoEVT as the lead line ministry, in 
collaboration with various other stakeholders. The first 
phase which is scheduled until February 2016 started with 
simple interventions that do not overburden stakeholders 
involved but allow for learning on the context, the approach 
and the possible pathways for scaling up the 
implementation in scope and reach. 

The current interventions include: 
• Introduction of daily supervised group 

handwashing with soap 
• Creating a healthy school environment 
• Rehabilitation of existing sanitation facilities  
• Education on hygiene, including establishing and 

training school WASH clubs 
• Training of teachers, government officials, parents 

and children 
• Creating ownership of FIT approach with public 

stakeholders (LGAs, Ministries) 
FIT thereby trains all stakeholders and establishes group 
handwashing activities with soap as a daily practice in 
schools. The aim is to encourage handwashing behaviour 
change for improved hygiene among school children as well 
as fostering school based management which enables a 
healthy learning environment. 

Activities in 2015 
In June 2015, MoEVT, GIZ and UNICEF conducted a two-
week training on FIT for district officials, implementing 
NGOs and Ministries. During this time, materials were 
produced to train teachers, parents and District education 
officers on the FIT approach.  
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With support from GIZ, two NGOs are now implementing FIT 
in 10 primary schools each: Childreach in Moshi Urban and 
Rural districts in the North of Tanzania, and SAWA in the 
municipality of Temeke in Dar es Salaam. The schools have 
been selected in close cooperation with the districts/ 
municipality administration. Good starting conditions like an 
existing water connection and basic sanitation facilities were 
part of the selection criteria. The objective is to scale up FIT 
and target more challenging schools based on first lessons 
learned.  

Baseline results of these first 20 schools show that hygiene 
practices still need lots of improvement: In Moshi, most 
schools have no functional handwashing facilities in place. In 
Temeke, SAWA works in schools with new sanitation 
infrastructure. Yet the graph below shows that most of the 
children did not practice handwashing with soap after using 
the toilet.  

 

Results from the handwashing observation tool in Temeke: In 
10 schools handwashing practice of 20 children was observed. 

This reflects that behaviour change needs long-term practice 
and routines even where infrastructure is in place.  

UNICEF is also supporting similar interventions in 30 schools 
from 5 districts of Mbeya, Mbarali, Njombe, Makete, and 
Iringa being implemented through local government 
authorities and an NGO Catholic Relief Services (CRS).  

 
 

 
Low-cost approach 
FIT is a behaviour change approach which does not require 
expensive infrastructure, but rather committed 
district/municipal officials, teachers and parents. It is 
estimated that the necessary soap per child per year costs 
only about 200 Tanzanian Shilling (around 9 Euro Cent) and 
only about 150 ml of water are needed per child during daily 
hand-washing activity. The group handwashing facilities 
which have been slightly adapted from their Asian 
prototypes are manufactured in Tanzania and cost around 
220,000 Tanzanian Shilling (96 Euro). They can 
accommodate up to 22 children and allow for a smooth 
implementation of the group handwashing exercise. Part of 
the FIT approach is advocacy at all government levels for 
resources for soap, water and operation and maintenance of 
sanitation facilities to be incorporated in available 
government budgets and disbursed accordingly.   
Way Forward  
The Tanzania Government in cooperation with partners is 
currently preparing the second phase of the National 
Sanitation Campaign, which is expected to include school 
sanitation again as an important intervention area and to 
put special emphasis on behaviour change approaches.  

After finalizing the FIT pilot phase in February 2016, the 
potential to further extend and up-scale the approach in the 
Tanzanian context will be analysed. Results shall feed into 
the implementation of the National Sanitation Campaign II. 

Additional interventions in schools, like school-based de-
worming have proven to be successful in Asia and could be 
incorporated into future activities. However, additional 
interventions need a close follow-up, accompanying 
research and ongoing advocacy and coordination at all 
levels. 

MoEVT, GIZ and UNICEF are interested in joining hands with 
further institutions active in sanitation in Tanzania in the 
further development and implementation of this approach.  
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