
3-Star Approach Monitoring:
Example DepEd ARMM, Philippines 
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Education

- Acknowledging the leading role of 
education for WinS

- Management of WinS at every level of -
education governance (school, distict, nat)

- M&E

Environmental Health

- Water Quality

- Technical Advise for deworming

Public Works / Rural 
Development

- Access to water 

- Construction of facilities

Community / LGU

- Supporting school finance

- Ensuring availability of water in the 
community

School

- Provide healthy learning environment

- Operation and maintenance 

- Regular submission of reports

- Execution of  Deworming activities
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Inter-Sectoral Nature of WinS: 

Education sector taking the lead
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3- Star Approach for WASH in Schools

1 Star School

Achievable for all schools in a 
country through engagement 
of community and without 
external funding.

Daily hygiene activities and 
maintaining of existing 
infrastructure

Social preparation phase to 
stimulate demand.

2 Star School

Incremental Steps improve 
the health environment for 
students and teachers in the 
school. 

Additional Infrastructure 
investments

3 Star School

Meeting national 
standard

Step-by-Step Improvement to reach National Standard
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WinS M&E Accreditation Checklist for 

DepEd ARMM

1-Star 2-Star 3-Star

Water • If potable water is not available in school 

children bring their own drinking water

• Water is available • Potable water is 

available 

Sani-

tation

• School has at least one functional toilet 

• Toilets have trash bin with cover 

• Maximum pupil to water outlet ratio is 20:1

• School has more than 

one functional toilet 

• School has at least one 

functional toilet 

dedicated for female 

pupils

• Maximum ratio 

Pupil to toilet is 

50:1

• School has toilet 

for people with 

disability

Hygiene • School has functional group washing facility

• Children in all classes participate in daily 

group handwashing activities with soap

• Children in all classes participate in daily 

group tooth brushing activities

• Daily cleaning of washing & toilet facilities

• School offered deworming activities 

• School has sanitary 

pads

• School has activities to 

advocate hygiene 

practices
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DepEd ARMM WinS
Monitoring Tool

Survey results are submitted 

via a simple mobile application 

(Open Data Kit)
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Three Stars as a Feedback Mechanism

1-Star 2-Star 3-Star
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tation
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one functional toilet 

• School has at least one 
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• Provides supervisors with framework on technical assistance that can be given to schools
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Current Efforts at National Level
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• MoE has released WinS guidelines

• National TWG defining 3-Star Indicators

• Set direction and priorities towards 

national standards

• Establishment of a merit system to 

motivate school communities

• Establishment of a feedback loop to all 

levels within the education sector 

• Integration of few selected (max 5)  

indicators into national EMIS



Advantages
• Can be understood by non-

technical people 

• Principal/Community assess and 

experience WinS Situation in 

School

• Can be gathered for all schools on 

a yearly basis 

• Direct Feedback Mechanism

• Tool for technical assistance from 

subnational level

• Motivates schools to adopt a step-

wise approach to meet national 

standards

Limitations
• Reduced Dataset

• Other sector partners are 

needed to monitor specific 

indicators that are technical in 

nature (e.g. water quality)
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Advantages & Limitations of DepEd ARMM 

WinS M&E System



System Thinking: Build on existing M&E systems (EMIS)  in the 

education sector to collect data from all schools

Simple: Indicators, which school community can measure, 

understand and influence.  Simplicity is the key to make WinS

monitoring on scale happen

Scalable: Can be deployed on a national scale for all schools   

Sustainable: Incorporate feedback loops for schools in M&E tools 

to support improvement
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Enabling Factors for Implementing a National 

WinS M&E Systems



Thank You!
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Contact:

Dr. Bella Monse

Principal Advisor GIZ Fit for 

School ARMM 

bella.monse@giz.de

Contact M&E:

Abram Abanil

Regional Monitoring and 

Evaluation Coordinator

Abram.abanil@giz.de

mailto:bella.monse@giz.de
mailto:Abram.abanil@giz.de

